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Agenda TRANSPORT FOR BUCKINGHAMSHIRE 
TASK & FINISH GROUP 

  
 

Date: 
 

Wednesday 26 October 2011 
Time: 
 

10.00 am 
Venue: 
 

Mezzanine Room 3, County Hall, Aylesbury 
 
Agenda Item 
 

Time Page No 
 
 
1 APOLOGIES FOR ABSENCE    
   
2 DECLARATIONS OF INTEREST    
 To declare any personal and prejudicial interests 

 
  

3 MINUTES   3 - 6 
 of the meeting held on 28 September 2011, to be confirmed 

 
  

4 RINGWAY JACOBS (RJ) CONTRACT   7 - 82 
  

a) An opportunity for members to consider the rationale 
behind the RJ contract, the development of the contract 
and initial arrangements 

b) An opportunity for members to scrutinise the contract 
mechanisms including pricing, payment and flexibility  

 
Neil Gibson, Strategic Director for Communities and Built 
Environment will provide members with a brief overview on the 
background to the RJ Contract, prior to a more in depth 
discussion. 
 
Contributors from Transport for Buckinghamshire will 
include: 
Sean Rooney, Compliance Manager (Localities and TM) 
Mark Rowe, Service Leader 
Martin Heeley, Design, Construction and Business Manager 
Phil Stonehewer, Compliance Manager (Quality & Audit) 

  



Ian Boll, Commissioning Manager, Forward Planning and 
Performance 
 

5 EXCLUSION OF THE PRESS AND PUBLIC    
 To resolve to exclude the press and public as the following 

item is exempt by virtue of Paragraph 3 of Part 1 of 
Schedule 12a of the Local Government Act 1972 because it 
contains information relating to the financial or business 
affairs of any particular person (including the authority 
holding that information) 
 

  

6 ARRANGEMENTS FOR RISK SHARING AND PAYMENT 
LINKED TO PERFORMANCE  

 83 - 148 
 A confidential discussion on the pain/gain arrangements within 

the Ringway Jacobs contract for risk sharing and payment linked 
to performance. 
 

  

7 OPTIONS AND CRITERIA FOR CONTRACT EXTENSION    
 A confidential discussion regarding the options and criteria for 

contract extension. 
 

  

8 DATE OF NEXT AND FUTURE MEETINGS    
 Thursday 27th October 2011 at 10am in Mezzanine Room 1, 

County Hall 
Tuesday 2nd November 2011 at 10am in Mezzanine Room 3, 
County Hall 
 

  

 
 
 
 
If you would like to attend a meeting, but need extra help to do so, for example because of a 
disability, please contact us as early as possible, so that we can try to put the right support in 
place. 
 
For further information please contact: Kelly Sutherland on 01296 383602  
Fax No 01296 382538, email: ksutherland@buckscc.gov.uk  
 
Members 
 
Mr M Brand 
Mr N Brown 
Mr H Cadd 
Mr W Chapple OBE 
 

Mr T Egleton 
Mr C Jones 
Mr B Roberts (C) 
Ms R Vigor-Hedderly 
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Agenda TRANSPORT FOR BUCKINGHAMSHIRE 
TASK & FINISH GROUP 

  
 

Date: 
 

Thursday 27 October 2011 
Time: 
 

10.00 am 
Venue: 
 

Mezzanine Room 1, County Hall, Aylesbury 
 
Agenda Item 
 

Time Page No 
1 APOLOGIES FOR ABSENCE    
   
2 DECLARATIONS OF INTEREST    
   
3 PERFORMANCE FRAMEWORK AND TARGET SETTING    
 An opportunity for members to review the performance 

framework and how targets are set. 
 
Contributors from Transport for Buckinghamshire will 
include: 
Sean Rooney, Compliance Manager (Localities and TM) 
Mark Rowe, Service Leader 
Martin Heeley, Design, Construction and Business Manager 
Phil Stonehewer, Compliance Manager (Quality & Audit) 
Ian Boll, Commissioning Manager, Forward Planning and 
Performance 
 
 

  

4 MEETING OBJECTIVES - CONTINUING VALUE FOR MONEY, 
MINIMISING RISK, MEETING COUNCIL PRIORITIES  

  
 An opportunity to assess how effectively objectives are being 

met, with particular focus on continuing value for money, 
minimising risk and contributing to the Council’s priorities.   
 

  

5 ARRANGEMENTS FOR WORKING WITH SUB-
CONTRACTORS  

  
   
6 ARRANGEMENTS FOR WORKING WITH UTILITY 

COMPANIES  
  

Agenda Annex
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7 ACCOUNTABILITY OF CONTRACTORS TO STRATEGIC 

CLIENT AND ELECTED MEMBERS  
  

   
8 DATE OF NEXT MEETING    
 Wednesday 2nd November 2011 at 10am in Mezzanine Room 3, 

County Hall  
 

  

 
 
 
 
If you would like to attend a meeting, but need extra help to do so, for example because of a 
disability, please contact us as early as possible, so that we can try to put the right support in 
place. 
 
For further information please contact: Kelly Sutherland on 01296 383602  
Fax No 01296 382538, email: ksutherland@buckscc.gov.uk  
 
Members 
 
Mr M Brand 
Mr N Brown 
Mr H Cadd 
Mr W Chapple OBE 
 

Mr T Egleton 
Mr C Jones 
Mr B Roberts (C) 
Ms R Vigor-Hedderly 
 

 

2



Buckinghamshire County Council 
Visit www.buckscc.gov.uk/democracy for councillor 

information and email alerts for local meetings 

 

 

Minutes TRANSPORT FOR BUCKINGHAMSHIRE 
TASK & FINISH GROUP 

  
 
MINUTES OF THE TRANSPORT FOR BUCKINGHAMSHIRE TASK & FINISH GROUP HELD 
ON WEDNESDAY 28 SEPTEMBER 2011, IN SWAN ROOM 1, JUDGES LODGINGS, 
AYLESBURY, COMMENCING AT 10.05 AM AND CONCLUDING AT 12.10 PM. 
 
MEMBERS PRESENT 
 
Mr N Brown, Mr W Chapple OBE, Mr T Egleton and Mr C Jones 
 
 
1 INTRODUCTIONS AND APOLOGIES 
 
Apologies were received from Michael Brand, Hedley Cadd and Brian Roberts. Bill Chapple 
OBE chaired the meeting. 
 
A member expressed the view that all meetings of the Task and Finish Group should be held 
in public.  The Chairman noted that this initial meeting was designed to brief members on the 
background to the Transport for Buckinghamshire (TfB) contract before the Task and Finish 
Group examined evidence in more detail in open public meetings.  It was agreed that the 
papers discussed at the meeting and the minutes would be published. 
 
2 TRANSPORT FOR BUCKINGHAMSHIRE RINGWAY JACOBS CONTRACT 

(BACKGROUND & KEY FEATURES) 
 
The Chairman welcomed Sean Rooney, Compliance Manager, Transport for Buckinghamshire 
(TfB) to the meeting.  Sean Rooney gave members a presentation on the Ringway Jacobs 
Contract. During the presentation and in response to members’ subsequent questions, the 
following points were noted: 

• The Ringway Jacobs (RJ) contract had resulted in quality improvements, reduction in 
costs and a huge step change in service delivery methods.   

• In 2008-09, efficiencies with the previous contractor, Fitzpatrick had been exhausted 
and the Corporate Budget was being squeezed, so Transportation were expected to 
contribute major savings.  Although Bucks had been a top performing Transport 
authority, the way the service was organised was not very efficient, with high overheads 
and duplication.   

• Transport for Buckinghamshire (TfB) was created in April 2009.  The Strategic Client 
Team structure is very lean, with six managers, but with strong governance 
arrangements it has proved to be a very effective way of managing the contract. 

Agenda Item 3
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• RJ have been able to bring private sector investment and innovation to Bucks. 
• The contract with RJ makes significant links between their performance and profits.  A 

member asked if it was possible to challenge the level of RJ’s overheads.  In response 
Sean Rooney explained that a fixed fee was included in the contract for overheads. 

• A member asked if it would be possible to view the TfB contract.  Sean Rooney 
expressed the view that whilst it would be reasonable to share the contract with 
members of the Task and Finish Group, it would not be able to be a public document 
due to commercial sensitivity.  Sean Rooney assured members that the contract was a 
non-adverserial contract, which had been developed by Bevan Brittan, to encompass 
Buckinghamshire County Council’s needs and aspirations. 

• Members expressed the view that they would like to look at the contract because if the 
Task and Finish Group came across any issues, it would be useful to satisfy themselves 
that the contract was fit for purpose – thereby making it easier to assess if the 
underlying contract had led to problems or the operation of the contract.  

• Sean Rooney highlighted a number of positive outcomes from the TfB contract.  
Significant savings had been delivered, including a 13% revenue saving in Year 1, with 
a minimum of 3% revenue savings to be achieved on a year on year basis.  TfB 
represented a commercial sector approach, with significant investment and innovation 
from Ringway Jacobs and a one team ethos ensured that more could be delivered for 
less.   

• The innovative web-based TfB service information centre has improved 
communications with Bucks residents and has won numerous awards.   

• RJ offer TfB the ability to reach back into the parent companies to access specialist 
expertise and they are able to deliver savings through the bulk buying power of Eurovia. 

• Sean Rooney also advised members that to date three or four audits had been 
conducted on TfB and it had been easy to access all necessary information.   

• There had been a 25% reduction in tarmac costs under the TfB contract and any other 
efficiency savings were put forward annually to the Strategic Board for approval.   

• A member commented that the contract had been described as a £40million contract 
initially, but if work could be completed for less now was the contract essentially making 
more money for RJ.  Another member made the point that because the construction 
industry was depressed RJ could certainly secure raw materials for less.  Installing 
tracking devices on machinery, as RJ had done, was also known to improve efficiency. 

• Sean Rooney advised that the Leader had asked for more money to be put into 
resurfacing of roads and TfB had been able to accommodate this into the work 
programme.  

• Customer Satisfaction Surveys would affect RJ’s profits, as these were seen as a key 
performance indicator.  

• Sean Rooney demonstrated the TfB Service Information Centre website to members.  
He explained that this would not have been possible without investment by RJ.  Calls to 
the Contact Centre had dramatically reduced since the introduction of the website.  As 
the public could now track the progress of road maintenance gangs and grass cutting 
operatives, this helped to manage public expectations.  Members were impressed with 
the functionality of the website and said it was important to publicise this to the public 
and parish councils. 

 
The Chairman thanked Sean Rooney for his presentation. 
 
3 MERGER OF SERVICES WITHIN COMMUNITIES AND BUILT ENVIRONMENT 
 
Sean Rooney provided members with an overview of the proposed merger of services within 
Communities and Built Environment.  The proposed changes were out for consultation 
currently as a number of posts were at risk.  The consultation was due to finish in December.   
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Currently the three services – Property, Planning and Environment and Transport – each have 
a Head of Service.  Under the proposed changes the three services would be replaced by a 
Place Service, managed by one Divisional Director who would report directly into the Strategic 
Director.  Beneath the Divisional Director there would six Operations and Contracts Managers, 
who may have specialist areas of expertise, but would be expected to manage right across the 
new service. 
 
The aim of the merger is to improve engagement with the Cabinet Members, introduce a more 
flexible management approach and produce savings, whilst providing quality and resilience as 
BCC continues to become a commissioning local authority.  Specific job descriptions for the 
new service were being developed currently. 
 
Members thanked Sean Rooney for his briefing. 
 
4 TRANSPORT FOR BUCKINGHAMSHIRE AUDIT ASSIGNMENT 
 
The Chairman welcomed Ian Dyson, Chief Internal Auditor, to the meeting.  Ian Dyson 
provided members with an overview of the initial findings of the recent audit of Transport for 
Buckinghamshire, which would be reported to the Regulatory and Audit Committee on 23 
November 2011. The Chairman thanked Ian Dyson for attending the meeting. 
 
5 EVIDENCE SESSIONS 
 
Members discussed an outline of the forthcoming evidence gathering meetings of the Task 
and Finish Groups.  Members agreed that they would need a minimum of four meetings and 
would like to keep an open mind as to whether further meetings might be needed.  They were 
keen to hold all meetings in public and in the Mezzanine Rooms at County Hall.  
 
It was agreed that Trevor Egleton would read through the copy of the TfB contract on behalf of 
the Task and Finish Group and report back on his findings at the next meeting. 
 
6 PROPOSAL OF SITE VISIT TO ANOTHER COUNTY COUNCIL 
 
Members discussed the possibility of visiting another County Council.  It was generally felt that 
it might not be that useful, as Bucks was actually at the forefront of this kind of outsourcing 
arrangement.  In addition, as the contract being scrutinised was already in place and could 
potentially be extended further, members questioned the benefit of looking at what other 
authorities were doing in this area. 
 
It was agreed that Ben Cahill, Policy Officer would look into what other authorities were doing 
and if the experiences of other authorities who had outsourced might be useful, then the 
possibility of a visit or asking them to give evidence at one of the meetings could be 
investigated. 
 
7 PRESS AND PUBLIC INVOLVEMENT 
 
Members had a lengthy discussion about how best to involve the press and public in the 
review.  A member asked if the review had been publicised to Parish Councils and Local Area 
Forums.  Members wanted to highlight the review to the public and suggested doing a press 
release and possibly local radio interviews too.   
 
The possibility of carrying out a survey of members of the public was discussed, perhaps using 
a sample from the Citizen’s Panel or surveying people who had complained about TfB in the 
past.  Members agreed that if a survey was used it was vital to be clear about the questions 
posed and important to give feedback and the final outcomes of the review to those who took 
part.  

5



 
8 DATE OF NEXT MEETING 
 
Wednesday 26th October 2011 at 10am in Mezzanine Room 3 
 
 
 
 

CHAIRMAN 
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Integrity - The quality of always behaving according to the moral principles 
that you believe in, so that people respect and trust you

Transport for Buckinghamshire

County Hall
Walton Street

Aylesbury
Buckinghamshire

HP20 1UY

www.buckscc.gov.uk/transport
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Transport for Buckinghamshire

National
Transport 

Awards 2011

Transport Local Authority 
of the Year

Agenda Item 4 Appendix 3
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TRANSPORT LOCAL AUTHORITY OF THE YEAR 2011: 

‘Transport for Buckinghamshire’ 

Introduction:

Buckinghamshire County Council has experienced massive pressures during the past 
three years, including significant reductions in transport budgets, but despite this, the 
Council’s transport service has achieved impressive results and taken efficiency to new 
heights.

Having a clear focus on Local Transport Plan priorities and targeting resources 
appropriately has been key to success, as has a massive step change in efficiency – 
achieved by a complete transformation of the service into a radical new public/private 
sector partnership. 

The results speak for themselves and this bid for Local Transport Authority of the Year 
2011 describes Transport for Buckinghamshire’s journey during the last three years and 
the impressive results achieved to date. 

Transformation to create ‘Transport for Buckinghamshire’  

Transport for Buckinghamshire was created in 2008/09 and is a strategic public/private 
sector partnership between the County Council, Ringway Jacobs and Amey Plc – 
focussed on shared outcomes.

Creating Transport for Buckinghamshire required strong leadership in order to drive the 
massive change programme successfully and at the same time ensuring the delivery of 
high quality outcomes in sustainable transport.

The diagram shows the responsibilities of the three partners. The Council’s strategic client 
is probably the ‘thinnest’ client 
team in the country – with only 
5 members of staff (albeit at a 
senior level). 

The effectiveness of the 
relationship was demonstrated 
recently in response to a major 
incident, when a footbridge 
spanning the A40 dual 
carriageway in Denham was 
seriously damaged by a 
passing lorry. Within 9 days of 
the incident, Transport for 
Buckinghamshire had removed the bridge and installed a fully functioning, permanent, 
pelican crossing. The work caused minimal disruption and generated lots of positive 
feedback (see our bid for Team/Partnership of the Year).
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Efficiency savings: 

It is worth mentioning the scale of efficiency savings achieved, because these are really 
impressive.

Between 2003 and 
2008, £5 million of 
efficiencies had been 
made by the 
transport service.  A 
further £5 million was 
required over the 
next three years to 
avoid service cuts. 
This was the catalyst 
to create Transport 
for Buckinghamshire 
and significantly 
reduce overhead and back office costs. During the first year of operation, Transport for 
Buckinghamshire has already achieved a total of £5.1 million of revenue efficiencies (£3.1 
million - transportation and highways and £2 million - home to school and social care 
transport) and a further £0.7 million in capital efficiencies. The graph shows the efficiencies 
within transportation and highways, but excludes home to school and social care transport, 
which if added, would make the graph even more impressive. The efficiencies savings 
have been audited.

Results:

Along with the efficiency savings, we are proud to have delivered quality outcomes in 
sustainable transport – helping to support economic recovery and carbon reduction.

Bus:

We have seen steady bus patronage growth across Buckinghamshire. The graph below 
shows exponential growth on core inter-urban 
bus routes (further graphs for all bus services 
and our urban ‘rainbow route’ network are 
included at Appendix A - demonstrating similarly 
impressive results). The data is collected by the 
bus companies using wayfarer ticket machines, used for national indicator measurement.

Punctuality has increased by 10% (measured by GPS tracking) since the implementation 
of the “Bus Punctuality Partnerships” and “Route Improvement Partnerships” in 2009. The 
new NextBus website gets 5000 hits per week. Our flagship Line 280 service has seen a 
26% increase in patronage in the last 6 months alone and we have many more equally 
impressive results for other bus routes (see our bid for Improvements to Bus Services).
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on core inter-urban services

Rail:

We work closely with Chiltern Rail to promote train travel, 
including the design and delivery of new infrastructure - a 
new parkway station north of Aylesbury, formally opened 
in 2009 and a new transport interchange at High 
Wycombe station, which opens in May 2011. The new 
facilities provide for all modes and are part of our joint 
strategy with the district councils to support economic 
growth in the two towns.

Using the most recent data supplied by the Office of Rail 
Regulation, rail travel has increased by 13% at Aylesbury station and 10% at High 
Wycombe and we are expecting further increases over time. 

We are also taking a lead role with the development of East West Rail – a major rail 
scheme, supporting economic growth and sustainable travel, ultimately connecting Oxford 
and Cambridge, through Buckinghamshire and down to the Thames Valley and London.

Cycling: 

We have increased the number of people cycling – helping 
to reduce congestion, CO2 and 
improve health. Aylesbury (one of 
the first Cycling Demonstration 
towns) now has nine dedicated 
gemstone cycle routes, which 
provide continuous high quality 
routes into the town centre – most 
of which has been completed since 2008. Our landmark ‘Bourg 

Walk’ Bridge and boulevard, completed in 2009 and situated on the ‘Pebble Way’ route, 
provides a direct link into the town centre, bus and railway stations.
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Change In Peak Period Traffic Flows To Aylesbury
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Aylesbury has seen an 18% increase in cycle trips (2007 - 2010) – as shown in the graph. 
The number of bikes parked at the 
train station has increased by 35%. 
These results have been 
measured by automatic cycle 
counters and manual counts at the 
station.

Our cycling work has made a 
positive effect countywide where 
we have seen a 5% increase since 
2007 – an excellent result, given 

the largely rural and hilly nature of the County. We are also working with a local community 
group in Burnham to implement a cycling strategy in South Bucks as a legacy to the 2012 
Olympics being held at the nearby Dorney Rowing Lake.

Travel Planning: 

Our travel planning work with businesses and schools is contributing towards sustainable 
travel and helping businesses reduce their carbon footprint.

In 2008, a survey of businesses showed that 79% of employees travelled alone by car to 
work, with only 5% walking. The latest survey shows a massive improvement to 52% 
single occupancy car use, with a rise in cycling, car sharing and bus use. The figure for 

walking now stands at 18%, demonstrating the shift in 
mindset of commuters to adopt healthier ways to get to work. 
We measure the results using the itrace annual survey. We 
have similar positive results for school travel (see our bid for 
Travel Information and Marketing).

We launched ‘Walk Wycombe’ in 2010 in conjunction with the Primary Care Trust to 
encourage people to walk using a number of scenic routes, promoting the health benefits. 
We are now working with the PCT on further promotional campaigns.

We aim to do even more and have submitted a £5 million bid for Local Sustainable 
Transport Funding, jointly developed with businesses. 

By promoting 
sustainable travel we 
have seen significant 
reduction in peak 
hour car travel in our 
two main towns 
(High Wycombe and 
Aylesbury). We 
believe this reduction 
is faster than 
national and regional 
levels. The yellow line in the graph shows traffic flow in Aylesbury reducing year on year 
(Appendix B includes a similar graph for High Wycombe). We measure the results using 
automatic traffic counters. 
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Number of killed and seriously injured casualties in road traffic collisions - All KSI
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Road Safety: 

We have reduced injuries on Buckinghamshire’s roads - meeting the national 2010 
casualty reduction 
targets one year early. 
The graph shows the 
reduction in Killed and 
Seriously Injured 
casualties (Appendix 
C shows similar 
positive results for 
Child KSI’s and Slight 
injuries). The data is 
supplied by Thames 
Valley Police. 

Our results have been achieved through a comprehensive approach - local safety 
schemes, education, training and publicity, targeting ‘at risk’ groups, our countywide speed 
limit review and supporting the local communities with, for example, ‘Community Speed 
watch’ (see our bid for Road Safety, Traffic Management and Enforcement).  

 … and we have just learned (April 2011) that EURORAP (European Road Assessment 
Programme) is reporting in its latest annual assessment, the A4128 route from Great 
Missenden to High Wycombe in Buckinghamshire is the most improved route in Great 
Britain in terms of road safety.  

The ‘Big Society’ and localism: 

We have a good track record of working with local 
communities.

One example is the Princes Risborough community bus – 
launched by the Town Council in 2009, running to a 
timetabled service using volunteer drivers, addressing local 
accessibility problems. We supported this project with 
technical advice and funding to kick-start the scheme – which 
is now self sufficient and successful. We are now 
encouraging other communities to consider doing likewise.

We have also commenced an innovative community 
transport project called ‘Go Bucks’. This will coordinate a 
number of currently separate transport operations (e.g. car 
clubs, dial a rides, non emergency patient transport, 
community buses, ‘wheels to work’, home to school, social 
care transport, etc) creating an accessible, one stop shop for 
people who want transport. We see this project helping to 
provide better access to jobs and services, supporting economic recovery. 

Carbon emissions: 

Our CO2 footprint from our operations is reducing. Along with launching a new, more fuel 
efficient, fleet of maintenance vehicles, a ‘Masternaut’ system has been installed on all 
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vehicles to track and monitor vehicle mileage and driving efficiency. The system is capable 
of identifying poor driver behaviour that leads to increased fuel consumption. 

We have invested £500,000 in new technology and converted all our traffic signals to LED, 
saving 350 tonnes of CO2 and £60,000 in energy annually. We have expanded our original 
streetlight switch-off project, to ‘part night lighting’ and ‘light dimming’ projects in urban 
areas.

This work, along with the growth in bus use, cycling, walking and efficient routeing of home 
to school and social care transport is helping reduce emissions and keeping us firmly on 
track to meet our target to reduce CO2 by 4% by 2012.

Innovation:

We always look to find innovative and cost 
effective solutions to problems. One of our 
biggest challenges is meeting public 
expectations and we believe good 
communication plays a key role in this. In the 
winter of 2009 we were receiving a large number 
of calls and negative publicity, simply because 
people were finding it difficult to access 
information on how services were affected by the 
snow.

To address this, we designed a Service Information Centre (SIC) 
(www.transportforbucks.net) - a purpose built 
website to promote the entire service online.  
The public can receive up-to-date information 

on, for example, where we are 
working, our future programme 
and transport policy. We also 
launched a TfB ‘app’ to further 
increase public access and 
communication with our 
services.

We are now seeing fewer phone 
calls coming into the contact centre (see graph), a reduction in negative media and also 
positive feedback from the public.

In March 2011, we successfully implemented a £4 million 
Urban Traffic Management Control System in Aylesbury.  

With this in place, our traffic monitoring, management and 
information dissemination capabilities have been 
significantly enhanced and will support improvement of 
journey time reliability, tackling of air quality and the 

overall improvement in journey experience. 
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Staff – our most important asset: 

Throughout our journey over the last three years, it has been important to fully support 
staff. Our results demonstrate their dedication and commitment in delivering quality 
outcomes and we celebrate individual and team success monthly – however large or small 
the achievement.

Working with the private sector is providing opportunities to gain commercial sector 
experience (and vice versa) and participate in joint training and development programmes 
– all of which is helping develop staff competencies. 

We are now measuring our overall progress as a ‘business’ against the ‘European 
Foundation for Quality Management’. Our first year score is higher than average with 
strong performance in ‘Policy and Strategy’, ‘Customer Results’ and ‘Key Performance 
Indicators’.

The future: 

The results that we have achieved over the last three years, in the face of immense 
pressure and significant transformational change, demonstrate the success of Transport 
for Buckinghamshire. We now are moving forward on delivering the aspirations in our new 
Local Transport Plan (published in April 2011) helping us to focus further on supporting 
economic recovery and carbon reduction.

The recent government changes to transport capital funding (now 100% grant) will enable 
us to increase the positive impact of our sustainable transport work. Road and pavement 
repairs, in particular, will see a significant improvement - in response to the public who 
rank this as a top priority.  

It can be truly said that TfB has delivered ‘far more with considerably less’ and we are not 
complacent and are continually seeking to find more innovative, efficient and effective 
ways of delivering transport services

26th April 2011 

Appendix A – Bus Patronage
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on bus services in Buckinghamshire
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Average number of passenger trips per week

on Aylesbury rainbowroutes services
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on Arriva's High Wycombe rainbowroutes services
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Change In Peak Period Traffic Flows To Aylesbury
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Appendix B – Peak Hour Traffic 

Change In Peak Period Traffic Flows To High Wycombe
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Number of killed and seriously injured casualties in road traffic collisions - All KSI
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Appendix C – Casualty Reduction

Number of killed and seriously injured child casualties in road traffic collisions - Child KSI
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Number of Slight casualties in Road traffic Collisions
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